GMNC Special Meeting of the Board

September 21, 2011

6:00pm

Delta Rec Center

In attendance: Annie Murphy, Doug Conant, Shannon Raborn, Denis Reich, Winslow Robertson, Tom Ela, Christina Stark, Callie West, Christie Aschwanden, Ruth Wild

Annie called the meeting to order at 6:04pm.

Ruth presented the financial report. We have raised $6340 so far for warming hut. Ruth says that this number does not include expenses spent on the warming hut fundraisers. Shannon asked if fundraising expenses come from the warming hut fund or from a separate account (fundraising?). No answer was agreed upon. 

Annie gave an overview of the permit system. Outfitter guide is a 10-year permit, the events permit (events and grooming) is for five years.

Annie discussed the Gliders program. The fall kids' camp will take place the weekend of November 20th (the weekend before Thanksgiving). Coaches camp on first day, kids on second day, weather permitting. Last year 11 kids attended. Annie expects greater numbers this year. The Gliders program will meet on Saturdays in January. Times are 11-12 for the Little Gliders, 10:30 to 12pm for bigger kids. Sat Feb 4 is the kids race. 

Tom made a motion and Christina seconded – to approve Gliders’ Proposal and authorize advertising of same. The motion passed.

Annie has been researching the legality of providing stipends to nonprofit volunteers. These stipends are legal, but cannon exceed 20% of what you'd have to pay a worker to provide the service and they cannot be tied to productivity or time spent. Nonprofits can also reimburse volunteers for mileage (special nonprofit rate). Last year Gliders coaches received $50 stipend (for the season). We agreed that the current stipend is legal and reasonable.

Callie presented a proposal for adult lessons and a women's ski group. Suggested $100/$85 for GMNC members, learn to skate $25/$15GMNC. Private lessons $65 for 90 minutes. The proposal was met with enthusiasm from the board.

Tom Ela made a motion, Shannon second, (approved) – to accept Callie's proposal to run the adult lessons as she sees fit.

Warming Hut

Shannon presented the Fundraising Committee Report. The committee had four meetings over the summer, mostly to plan the two house parties. The one in Paonia (Callie's house) drew 12 attendees and raised $3,440. The Grand Junction one (at Joe Ramey's house) had 16 attendees and raised $2900. Two more donations just came in. The house parties went off without any problems and are considered a success. We had a very good ratio of invites to donations. Total to date raised $6340. Goal is $10,000.

Warming hut fundraising efforts ceased at the end of August to avoid interfering with normal operations fundraising. 

We need $8,195 for the hut purchase (this is the cost of the hut only). Denis has sent a proposal for a $3500 sponsorship from Rocky Mountain Orthopedic, and another $1,000 pledge is still on its way, we hope. The Kampe Family Foundation offers grants that could help us complete the fundraising. The Foundation says we are a good fit for the grant, but a decision isn't made until the end of November.

November 7 is the date for the Kids Pasta Project dinner. Someone suggested a ski swap at the KPP dinner. Christie suggested a ski swap/GMNC dinner at Thunder Mountain Lodge in the early season.

Doug discussed practical considerations for the hut. He expressed concern about the floor of the hut with the freeze-thaw cycle. Doug considers carpet to be the best flooring, but we have not inspected the vinyl that Weatherport proposes. He says we'll also have to worry about having enough clearance around the sides. We will need volunteerism to keep the hut functional. 

We discussed additional costs associated with the hut. Once purchased, we'll have to outfit it. We'll need pipes, shovels, tools to clean ash pile, benches, fire extinguisher, ash bucket, platform, chairs, mats, etc.

The location of the hut was discussed. It needs to have sufficient clearance from the ground. Ice buildup is a concern, and will require labor. Ruth, speaking on behalf of Suzi, raised concern about labor costs, total costs for raising and establishing weatherport. Ruth estimates that labor costs will run $1-$2,000 from groomers to keep hut open.

Christie expressed her view that it's time to end the gridlock. We've been promising members a parking lot at County Line for years now and even with the money now appropriated we still don't have any indication of when it will happen. The forest service isn't going to build anything for the foreseeable future, so it's up to us. Members have stepped up to make the warming hut a reality. She argued that we need to show members that if they donate to GMNC, we'll get it done. She then declared her rant over.

Winslow suggested some low cost solutions for a temporary floor (pallets with OSB and carpet). Annie (or Ruth?)suggested that we could consider no wood stove for the first year to save money and logistics.

Ruth said that 80% of budget spent on grooming last year, and our budget is $4,216 short of the $59,000 that was proposed for this year's budget.

Winslow pointed out that at the last meeting we discussed that the $13,000 capital replacement money was put aside by board for capital expenses and could be eligible for use in this type of project. 

Christina made Motion (Denis second and it passed) to propose on the permit that the optimal site be where old FAA building was on the north side of parking lot and to give Doug the authority to scope and decide on the plan B site (somewhere near parking lot)

Annie proposed that we put together a maintenence plan. Maintenence issues: shoveling, and wood stove things. Annie talked about forgoing the wood stove this year to make it easier and reduce logistics the first year. One idea was to have volunteers from membership sign up for weekends to do sweep and shovel of hut. Ruth estimated $1-$2,000 for shoveling out the hut for the season (labor). Callie proposed that if necessary we could only commit to shoveling and clearing the hut on weekends. Doug said that it might be necessary to do it more often than that under certain snow conditions. Shannon proposed that maintenance could be a combo of paid staff and volunteer and commit to keeping it shoveled when needed.

Annie will write the stove into the permit for the future

Tom Ela made a Motion (Winslow second) – to include warming hut in 2011-2012 OG Permit Ops Plan. Motion was approved, with Suzi's proxy disapproving

Christie made a motion to adjorn, all were in favor.

Next meeting Oct 11 at Annie's office at 6:30pm.

