GMNC Board Meeting
January 10, 2011
Delta, CO
FOLLOW-UP ACTIONS:
1. Dave sends December minutes to Christie for posting on website.
2. Dave sets up Ruth with password to Community First website.
3. Suzi will check on automatic withdrawals for membership donations.
4. Shannon will work with Doug on donor recognition at hut. 
5. Shannon brings five year plan to February Board meeting.
6. Christina will check on getting bibs for the sprints from other teams.
7. Those writing articles for the newsletter, get them into Denis by 2/13.
8. Christina (or another Board member if she cannot attend) takes minutes for February.
9. Post exit plan, rules, and altitude sickness info in hut.
Board Members in Attendance: Annie Murphy, Christina Stark, Suzi and Jerry Evans, Anita Evans, Tom Ela, Shannon Raborn, Dave Knutson, and Christie Ashwanden. Plus Teasurer Emeritus, Ruth Wild
Regrets: Denis Reich, Winslow Robertson, and Callie West
Staff: Doug Conant
1. Approval of Agenda: Tom moved to approve. No one seconded and the motion died due to lack of attention, so we plowed ahead anyway.
2. Approval of December Minutes: Approved with corrections mentioned by Christie. 
3. Membership Report - Ruth reported that we have 427 members right now. At end of year last year we had 530. Seven people joining on Google did not come through. Ruth has worked individually with people and has heard from three people. Ruth is not sure if Google is reliable for on-line donations. Annie cited problems with people dropping through the cracks in that their membership comes through but the donation did not. Shannon asked about when lapsed member calls should be initiated. It was suggested that these calls be made mid-February.
4. Financial Committee - Christina moved and Tom seconded to take the $500 for jackets for the crew out of the grooming budget. All approved. Suzi brought up our reserve history showing increases in reserves since the purchase of the cat. She cautioned the Board against canabalizing the reserve funds and jeopardizing GMNC’s ability to respond to equipment breakdowns. Christie mentioned that we should pat ourselves on the back for prudent financial management of member donations as she recognized the work of Ruth and Suzi to build reserves. There remains a difference of opinion on the Board about future capital reserve needs and appropriate level for future reserves. 
5. Fundraising - Shannon reported that the total for warming hut donations is at $11,685. Expenses have come in at $9,590.18. We have acknowledged donors in the newsletter and Shannon sent around a list to be used for a plaque recognizing donors at the Hut. Doug suggested a printing and laminating process that would cost around $50. This seemed to be the best approach to those present. The Grand Junction Lions Club donated $3,250 to help us purchase a snowmobile. Colorado Gives day netted $471. Ruth mentioned that City Market donations have been almost $10,000 in the last decade. 
Shannon is working on a five-year fundraising plan that will start its timeline this summer. She plans to bring her draft to the February Board Meeting. Shannon sent database proposals for comment to Doug, Ruth, and Suzi. Following their input, Shannon will bring her recommendations on a donor database for purchase. Suzi questioned the need for a database, citing that Ruth’s spreadsheet and financial software can answer most questions that might be posed. 
7. Race Committee - Tom reported that there was a good turnout. There is a need for volunteers to help with timing and parking lot attending. Wyoming has volunteered to do the timing for the sprints on January 28th. Christie will be running the vintage race in-between sprints. Winslow (who’s opinion was channeled) felt that citizen sprints should be kept separate from the college races. The Grand Mesa Classic 10k will be held the next day on January 29th.
8. Junior Committee and Skis for Kids - Anita reviewed how SKF started. Anita has been doing winter education for 25 years. In our area, she started with John Burritt because he had a lot of equipment. Anita approached the GMNC Board about starting this program and was “compelled” to be on the Board by Ruth. We raised $7000 that first year and bought boots and bindings. We also purchased mid-sized gear. In subsequent years we’ve purchased a wider range of sizes for kids. We have provided 315 skier days so far this year! It is far ahead of previous years. $351 has come in from ski rentals this year. It has been a labor of love for Anita as she described her commitment and time donated to the program. 
For the Gliders’ first weekend of lessons, Anita equipped a record 50 kids in less than 30 minutes! Ten coaches are teaching 70 kids. We have many returns this year, and the more kids see other kids skiing, the more they enjoy it. Half of the families are GMNC members.  (We will work on the rest. :)) Snow showed up just in time for the first day of lessons, much to the relief of Annie who had a concern about icy conditions for lessons. We need more skate equipment, but will have to wait until next year.  The Junior Committee will work on grants over the summer.  Next year, we will be looking to add a race team and travel van. 
9. Operations - Doug has heard from other areas who are experiencing similar challenges with this year’s lack of snowfall. Doug has the crew rotate through when it doesn’t snow, in order to get it to ski well. This means they do not groom each trail every time. We’ve kept cat hours low and diesel costs are low. People have to slow down when grooming, be more careful, and take their time to produce an o.k. product (given the conditions). 
10. Newsletter deadline - Annie and the Board set February 13th as the deadline for our next newsletter. Dave asked for coverage to take minutes at the February meeting as he and Jill will be in Florida for the month.  
 
11. Warming Hut Committee - Dave reported that Mike Lockwood of Plateau Valley Fire Department made a second trip up to inspect the Hut. Steve Lyons and Dave worked on modifying the stovepipe, moving the fire extinguisher, setting up a rope platform to work on the stovepipe, and installing the chimney cap. Everything passed Mike's scrutiny and we are ready to go with fires.
Mike suggested we post an exit plan and some rules inside the Hut. Here are suggested rules:
"Welcome GMNC Members to your Warming Hut, 
+please empty ashes prior to starting a fire
+ensure that smoke and CO alarms work
+check that fire extinguisher is charged in the green zone prior to starting a fire
+please start fires with cardboard and paper only, do not use flammable liquids
+ensure fire is extinguished prior to leaving Hut unattended
Thanks and enjoy!" 
The Board suggested installing thermometers on the stove and stove pipe to better monitor the fire. Also posting a warning about altitude sickness was a priority. Christina stated that she will donate a first aid kit for placement in the Hut. She noted that she had a person who was sick and had to take them down to GJ. Having the hut there will help these kind of situations. The Delta County Independent published an article about our hut, accessible on the web at:
http://www.deltacountyindependent.com/news/surface-creek/25073-new-warming-hut-on-grand-mesa.html
Annie proposed a motion to move hut operations to the Operations Committee. There was discussion about burdening the groomers with Hut maintenance, but no formal action was taken. Dave noted that it was not difficult to get volunteers to help with assembly and that the same crew is ready to take it down in the Spring. He did note that Doug’s crew worked on the platform and would be best equipped to deconstruct it.
A celebration of the Hut, donors, and volunteers will be set up at the end of the season.
As is typical with our Board, following the last agenda item, everyone broke into side conversations which usually signals the end of our meetings without the need for a formal adjournment. It was 8:45 p.m. when we called it a night.
Next Meeting: February 14th, 6:30pm, DWMK, Grand Junction
Respectfully submitted,
Dave Knutson
Secretary
__.
