
GMNC Board Meeting Minutes

December 13, 2011

Grand Junction

FOLLOW-UP ACTIONS: 

1. Post membership lists at trailheads. Recognize donors over $100 in newsletter.

2. Christie and Annie will update website. 

3. Christie will get article for newsletter on vintage ski race.

4. Dave sends .pdf of Sentinel article to Shannon

5. Tom will update race site or let Christie go for the update.

6. Callie seeks out GJ resources for ski packages and rentals, then posts to website.

7. All newsletter articles into Denis by Thursday.

8. Dave asks Hut Crew to set up a donation box inside the hut.

9. Shannon checks progress on grants with Mike Drake and for grant archives from Ruth.

10. Doug pursues Goodwin Foundation Grant.

11. Shannon drafts five year fundraising plan.

12. Dave pursues next steps with Lambert Foundation discussing approach with Joe Ramey.

13. Shannon prepares donor database recommendation for next Board meeting.

14. Doug runs Spot receiver safety check 12/23.

15. Dave checks on stove installation.

16. Annie sets up fire inspection with Mesa Fire Department.

Board Members in attendance: Annie Murphy, Christie Aschwanden, Tom Ela, Shannon Raborn, Callie West, Winslow Robertson, and Dave Knutson

Regrets: Denis Reich, Anita Evans, Suzi Evans, and Christina Stark

Staff: Doug Conant

1. Approval of Minutes:  Callie moved to approve the October and November minutes. Said motion was seconded by Shannon and unanimously approved.

3. Director’s Report (Annie) - Kannah Creek pre-season social was a smashing success. Thanks to Denis for organizing it and donating to cover cost of appetizers. Annie noted that the enthusiasm at this event speaks to the need for social events for members. 

Ruth plans to send thank you notes to donors giving $250.00 and up. She will no longer to thank you notes to those between membership level and $250 as it takes too much of her time. Permits are approved for our operations under an outfitting guide permit. The USFS was approached for a Scenic Byway Grant to improve Skyway parking lot. This would include new restrooms, paving, and expanded parking. Commerce Kitchen, who hosts our site, is going to renew our domain name and will forward charges to the Treasurer. They perform our website maintenance on a pro bono basis.

4. Finance Committee Report (Ruth): Winslow asked about Snocat Maintenance and Ruth responded with a detailed accounting of each expense in the category, easily enough to satisfy Winslow. Christie noted that membership and extra donations are running significantly ahead of last year. Tom, Christie, Nathan Moreg, Shannon, Callie, and Dave are to be thanked for staffing early season membership tables. Annie cites this increase in donations as an offering to the snow gods in that low snow years give us more donations. 

Shannon suggested that Skis for Kids and other programs all be rolled into one budget making it easier for Board members to monitor. She mentioned that when applying for grants, a budget showing all expenditures and income would be beneficial. Annie suggested we bring this up at the next Board meeting.

5. Skier Ability Profile (Callie): Callie proposed an ability profile to be posted on the website. She mentioned that GMNC members can get an entry-level cross-country ski package from Galaxy Bike and Sport in Paonia for $285 and can rent equipment from them. Prior to posting this on our website, Callie wanted to balance this out with Grand Junction resources. Powderhorn does rent cross-country equipment in good condition. Chad, the Fisher ski rep, has been disappointed by the lack of support in GJ for nordic skiing in the shops (perhaps from trying to interest them in Fisher skis). This is not to imply a problem with this brand, but rather expertise and enthusiasm for our sport in Mesa County. Tom and Winslow made suggestions for the Mesa County postings.

6. Newsletter Articles: Denis needs articles by Thursday evening (12/15). 

7. Race Subcommittee: 77 people raced the classic. Parking was handled by Dave Aschwanden and Winslow right up to race time. We ran out of bibs as a function of the turnout. Our start area was not big enough for that number of skiers. The Classic course was awesome with tracks right in the middle. Shannon helped with timing. Thirty-five kids came in from Aspen. A great event was experienced by all. As soon as Winslow heard a fundraising report was to be given, he exited.

8. Fundraising Committee Report (Shannon): Warming Hut update we have raised $11,660 including the Kampe Foundation Grant of $2,500. A donation box is needed for inside the hut. Dave will ask Hut Crew to set one up. Shannon will provide a list of donors for inside the hut once she returns from Christmas break. The Lions Club grant will announce who made the cut in the next month. Mike Drake formerly of Painted Sky NGO is working on grants for GMNC and will draft grants for us. He will work on El Pomar and Smartwool applications in the next two months. Ruth might have archive information on past grants. Doug will work on the Goodwin grant on a capital equipment grant. 

Membership tables may be a factor in increased memberships and donations. During the table time at Skyway, Doug put a sign on the snowmobile that said “No medical insurance, need $384” and “Will groom for Fuel.” Callie and Shannon will cover the tables this weekend. We have 14 new members so far and 317 members so far. Last year we pulled in 130 new members with a total of over 500. Shannon plans to draft a long-range fundraising plan including events, grants, and membership categories covering the next five years.

Shannon asked Dave to bring up the Lambert Foundation Grant. The proposal is to work up a five year plan and bring Joe Ramey in the loop to discuss it with Tom Lambert. 

Shannon will bring a recommendation of the top three donor database programs for Board consideration for our next meeting. Christie suggested we get input from Ruth and Doug on functionality.

9. Operations Report (Doug): We have spent $400 less in operations expenses year-to-date. Skidder use has impacted our County Line trails. Ward is coming along well, and a crew is coming in to clean it up. Fred and Ruth are phasing out but a ton of people are stepping up to work at Ward Creek. A few people have volunteered for the tables. Doug will run a safety drill on 12/23 checking on spot receivers. 

Doug suggested that we purchase heavy duty jackets for the crew. Dave moved that Doug be authorized to purchase up to $500 worth of jackets for the crew and that we determine the account it comes out of when Suzi is with us. The motion was seconded by Christie and passed unanimously. Tom asked about clean up of skidder tracks and Doug mentioned that USFS has oversight. 

10. Warming Hut Report: Dave thanked those who worked on the Warming Hut. Doug was joined by Rick Clark, Jean-Jacques d ‘Aquin, Chris Murphy, Chris DePuy and Jon Canty to construct, weatherproof, and set-up the platform for the Hut. Much of the prep work was done in Doug’s garage in Cedaredge. The platform was completed on Thanksgiving weekend. 

Nathan Moreg, Brad Burritt, Steve Lyons, Rooster Barnhart, Steve Ela, Dave Ashwanden, and Dave Knutson then assembled and anchored the hut to the platform on December 1st and 2nd.  Chris and Annie Murphy loaned GMNC the woodstove. Steve Ela donated a fireproof stove platform and three sections of triple wall pipe. 

When Dave started to explain the wood stove installation, Doug brought up his experience about melting of the fabric material near the stovepipe. He then left the meeting. Annie suggested an inspection by Mesa Fire Department, Dave agreed and stated that the installation would be checked and modified, if needed, prior to the inspection.

11. Junior Committee Report: Lessons are full, coaches are trained and have first aid cards, and life is good!

12. Other: Suzi suggested a motion via e-mail that Doug be given a debit card to use for minor purchases. Her plan is to use the “Giving First” account for this purpose and keep a balance of $500. All were in favor and the motion passed.

The meeting was adjorned at 8:45 p.m. The next meeting is at Bill Heddles Recreation Center in Delta at 6:30 on Tuesday, January 10th, 2012

Respectfully submitted

Dave Knutson 

Secretary


